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Public Procurement Strategy ( Tender & Grant )
Project Design & Management
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Mission Statement

[Cult] | was born in order to be a part of a most structural programme
promoted by the European Commission. Our principal aim is the planning of
innovative strategies for the Economic, Social, and Professional development.
Supported by an international network of partners involved in Advanced,
Technological and Global Projects, [Cult]’s members collaborate to obtain an
effective improvement in the sphere of Public Utilities and in order to provide
excellent services for the citizen.

[Cult] planned and coordinated a number of Institutional, European and
International initiatives to:

[Cult] realizes Institutional, European and International initiatives for:

¢ Improve efficiency and quality of public utilities services;
¢ Supporting and to develop new enterprises;
¢ Train and integrate new professionals into the broader corporate culture.

[Cult] developed more than 500 European initiatives such as management
magazines, parliamentary partnership, advanced research programmes, and
specialised services for information, training and consultancy.

[CULT] is certified ISO 9001 for designing, developing and providing
supervisory/managerial training and professional consulting services for

enterprises and Government.

Major Reaches

Public Sector Enterprises Employment
Government & Governance Public Procurement Professional Service

Tourism, Environment,

Education & Training Systems Renewable Energy

Employment Centre

Fundraising e Corporate

Philanthropy Job Creation

Health




Corporate Information

[CULT] Limited Company

Register of Rome’s Companies : N. 959581
Partnership’s Capital: 110.000 Euro

Tax Code: 03748900721

VAT Registration Number: 06331031002
Registered Office: Via Po 43, 00198 Roma
Operational Headquarters :

Contrada Cese, Campobasso [ Molise Region |
Localita Caituro — Cittareale [Rieti- Lazio Region |
Training Center:

Via Tiburtina, 912, 00156 [ Roma ]

CPFP | Civitavecchia — Lazio Region |



PROJECTS:

ISTITUTION BUILDING
&
PUBLIC MANAGEMENT



“EUROPASS I Newsletter” and “EUROPASS I Dossier” (Public Administration
Magazine) — FSE/PO 940022/I/1 Azioni a.2.2.2/a.2.2.3 Partnership: SOGES
Group (Turin); CLASS Publications (Milan).

“EUROPASS II Newsletter” and “EUROPASS I Dossier” (Public Administration
Magazine) — FSE/PO 940022/1/1 Azione A.2.1. Partnership: SOGES Group
(Turin); CLASS Publications (Milan), Formez (Rome).

“SPEAK EUROPE Newsletter” (A Magazine in English, French, and German) FSE
/ PO 940022/1/1 Partnership: De Agostini Rizzoli Periodici (DARP); SOGES
Group; CLASS Publications; ACE Allied Consultants Europe.

REGIONE ABRUZZO (Training course at managerial level for public servants)
FSE/PO 940022 /1/1 Azione C2 — Partnership: Luiss Guido Carli (Rome); Isvor Fiat
(Turin); Galgano & Associati (Milan).

PROVINCIA DI CAGLIARI FSE/PO 940022/1/1 ID 168 Partnership: Galgano &
Associati Srl; Business International Srl.

PROVINCIA DI SASSARI (Enviromental Policies) FSE/PO 940022/I/1- ID 209
Partnership: Galgano & Associati.

PROVINCIA DI CAMPOBASSO (“Ufficio Europa” ) FSE/PO 940031/1/3 - ID 92
Partnership: Galgano & Associati.

REGIONE MOLISE (CORECO) FSE/PO 940022 /1/1 — ID 2 Partnership: Galgano &
Associati.

REGIONE EMILIA ROMAGNA (Designing and development of Managerial training
) Partnership: Galgano & Associati.

OTHERS PROJECTS in many italian Towns like Catania, Caserta, Palermo and
more.

COOPERATION with the Italian Ministry of Justice,The Economics Department in
Italy and more.

CONSULTING for many small Italian communities about education and the
exploitation of the local resources.



PROJECTS:

PUBLIC HEALTH



ITALIAN MINISTRY OF PUBLIC HEALTH: Consulting for a project about
the assistance and services for the psychiatric department. Partnership:
Galgano & Associati; Vision & Value.

ITALIAN HOSPITAL FISIOTHERAPY INSTITUT - IFO- Consulting for the
creation of an on-line System in order to test the quality of the public
structures. Partnership with Istituto S. Maria and S. Gallicano.



EMPLOYMENT



Several Projects since 2000 to 2007:

e For Formez- Sardegna, Italy — A project for the handicapped people and
job opportunities.

e For the Ministry for Job and Social affairs- A project for the handicapped
people and job opportunities. In partnership with Galgano & Associati,
F.I.S.H., Opera Don Calabria.

e For the Region of Lazio - since 2000 till 2006- Focus on “Job and
Education” in partnership with Asl Roma and Istituto Penitenziario di

Rebibbia.

e For the Region of Lazio - since 2000 till 2006- A project on the “Telelavoro
in Frosinone” in partnership with the Frosinone Town.

e For the Ministry for Job and Social affairs — Development for a Task-
Force to support the Job Agency, in partnership with Galgano & Associati.

e For the “Roma District” - “Quality services” e “Easyquest” for the
Consorzio Galgano International.

e For ISFOL (Institute for working and training) - Work on Public Utilities
(SPI).

e For ISFOL - Experimental Setting for an Operational Helpdesk.

e For the District of Caserta - POR CAMPANIA 2000-2006 — A project for
the Setting of the Local Placement.

e For the District of Salerno - A project for the Setting of the Local
Placement in partnership con Lattanzio&Associati.
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PROJECTS:

ECONOMIC REGIONAL DEVELOPMENT
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Since 2000 to the Present:

e Project n. 99 for the Region of Molise, Italy — New trend for Professional
Figures and their training.

e Project n. 98 for the Region of Molise, Italy- Expert Businesses for
professional services.

e Program for the communitarian agency ADAPT Euromap Edile — Opening
up to The European Market.

e Leonardo da Vinci Program — TelEuromap — An Analytical system for the
Private and the Public Sectors.

e ADAP project IC/0534/A2/: Small and middle enterprises management.

e ADAPT project IC/0537/ A2/: Tel-Euro-Map System; on line European
business information.

e ADAPT project IC/0538/A2/: Construction Facilities System; Real
Estate Property and Infrastructures Management.

e For the Region of Emilia-Romagna ADAPT-VOLA: Territorial Research for
the business development.

e ADAPT project 0297/A2/M : New Business Opportunities for the
Calabria Region. In partnership with CRASFORM.

e For the District of Lazio L. 236/93: Resources Management and Steady
Training.
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HUMAN RESOURCES
( EDUCATION & TRAINING PROGRAMMES )
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Some Projects for several Italian Institutions (since 2000 to 2007):

e POM (Operating Interregional Programme): Service quality marketing
in Tourism Business.

e POM Sud 940026/I/1 Fasc 346/26; For a Recover of the ancient
hearts in the Downtowns.

e POM in partnership with LUISS UNIVERSITY MANAGEMENT; Master
for Intelligent Tourism Promoter.

e FSE Project IFTS — Formation for a High Quality Professional figures;
Master for becoming Commissioner on Board.

e POR Sicilia 2000/2006, organization Master named; For a Food
and Environmental Quality Operations Management - FQEOM.

e P.O.N. Scientific Research and Technological Progress; National NUBADI
Programme: New professional figures.

¢ POR Lazio District a course in; Customer Satisfaction in the ICT
sector.

e POR Lazio District a course in; Set Designer Operator.
e POR Lazio District, 2005, a course in; Lean Management.

e POR Lazio District, 200-2006 several courses in; Alternative Dispute
Resolution Expert (ADR).

e POR Lazio District, Course in; Check Management Expert (ECG).

e POR Lazio District, 2000-2006 Courses in; International Accounting
Management (IMA).
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EQUAL OPPORTUNITIES
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Some Equal Programmes For Courses and Master in several Italian Districts
(since 2000 to 2007):

e POM Lazio district, organization of the Master; Projects for the creation
and the supporting of new business ventures.

e POM North Italy District; Female new Business networking Project.
e POM North Italy District; New Skills for European Business.

e POM North Italy District; Employment Chooses and Formation.

e For Umbria District; VI.O.LA. Project: Women, Job and private Life.
e For Sicilia District, F.LA.VI.A. Project: Women, Job and private Life.
e For the Ministry of Job Affairs, GILDA Project; Woman like Manager.

e For the Roma District, M.V.D. Project; For a Better Condition of the
Women Life.

e For Toscana District, LU.PIL. Project; Lucca and Pistoia Network Learning.
e For Piemonte District, P.O.LA.RE.; Jobs in the Network.
e For Veneto District, Kaizen Network Project.

e For the Emilia Romagna District, .S.T.A.N.TE. Project; New Technology in
order to make better the Tourism of this Area.

e For the Umbria District, with the Partnership of the Italian Ministry for Job
and Social Affairs; In Train (Innovative Training).
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The Major Partners for the EQUAL Projects:

L.A.P.

National Partnership: Luca Pacioli Foundation, Collegio Ragionieri Of Palermo
and Other Sicilian Towns, Manager’s School (ISIDA) in Catania and Messina;
Assindustria Messina.

International Partnership: Aboutissement des Carriérs — Gestion Prévisionnelle
des Ages.

LU.PI

National Partnership: Industrialists Association; Servindustria Pistoia srl, CISITA.

International Partnership: IFPME (Belgique); IT media (France); Arcnam des pays
de la Loire (France).

ETNEQUAL
National Partnership: Caritas Italy; Amnesty International, RAI, Department of
Sociology studies, University “La Sapienza”, Rome; National Reporter Group.

International Partnership: DIMITRA I.T.D. (Greece); Noord Holland (Holland);
Community Media Association (UK).

VI.O.LA.

National Partnership: Galgano & Associati; "Il Cenacolo" Association,.
International Partnership: Progetto "INUMEL", from Spain, Progetto "GEPPETTO"
from France.

F.LA.VI.A.

National Partnership: Galgano & Associati; Siracusa District; ANFE (Associazione
Nazionale Famiglie degli Emigrati); APISIRACUSA (Associazione Piccole e Medie
industrie di Siracusa); Arche; CGIL; CISL; UIL; ISIDA (Istituto Superiore per
Imprenditori e Dirigenti di Azienda).

International Partnership: from Portugal, "Saber ser mais" Project.
P.O.LA.RE.

National Partnership: Galgano & Associati; Politecnico di Milano; ISVOR FIAT.

International Partnership: "Marco Polo" Project from Austria, Project "Infra-
Dualtime workforceprogram" from Holland.
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KAIZEN NETWORK

National Partnership: Galgano & Associati; C.C.I.A.A. di Treviso; Societa di Lavoro
Interinale UMANA; CISL; Giacomo Rumor Foundation (CPV); Unionfidi Treviso;
IAL Veneto; “L’ Incontro” Cooperativa Sociale;

International Partnership: CEBANOR (France).

“ISTANTE”

National Partnership: Bologna Town; BOLOGNA Tourism Srl; ASCOM Bologna;
CGIL Bologna; Assindustria Bologna; Assohotel Confesercenti; Lega Cooperative
Bologna; CNA Ass. Prov. Bologna; Confcooperative Unione Provinciale Bologna;
Bologna Fiere.

International Partnership: Associacao de desenvolvimento e iniciativas locais do
conceilho e de ansiao (Portugal); Ergen k.e.k - Centre for Vocational Training
(Greece); Institut Regional Iniziative et development (France); Jonta de Castilla —
Leon (Spain).

“INCLUSIONE SOCIALE”

National Partnership: Provincia di Venezia (Capofila); Galgano & Associati;
Comune di Venezia; Cooperativa MAG Venezia; Cooperativa Villaggio Globale;
Cooperativa Unione; Centro Italiano Femminile; “Ca Foscari” Univesity -Dip.
Social Services; Cooperativa Co.Ge.S; Cooperativa Labor; Cooperativa Donna
Lavoro; Fondazione Adecco; Codess Sociale.

International Partnership: from Finland, “Beacon” Project; from Belgium, “City
workspace” Project; from Holland, “Combi” Project; from Denmark, “Outsiders-
Insiders”.

TUCIT

National Partnership: Italia Nostra, Ladispoli Municipality.

International Partnership: Centrum Zielonych (Poland), European Centre for the
economical Development (Poland), TSB (Germany), NEJO (Germany), Wohnbau
Mieterservice GmbH (Germany).
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OTHERS INTERNATIONAL PROJECTS :
OUR RESEARCH & INNOVATION
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“E-BSAN: E-Business Service Accounting Network — Innovation SME”
National Partnership: Galgano & Associati.
International Partnership: SKILL (Spain); EVITECH (Finland); IDEC

(Greece); SITIA (France; EUROCONSULTANT (Greece); PLANET (Greece);
ZEUS (Greece).

In Parthenship with “Galgano International”, for the TEN TELECOM
Project, titled “Re-public: Reliable e-Public Procurement System?”.

National Partnership: INNOVA; CONSIP.

International Partnership: BescheA (Germany); NOU (Sweden); Telefonica
(Spain); Infrasoft (Belgium); WEGRE (Greece); Nextel (Spain); 17 Liason
(Germany).
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PARTNERSHIPS
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a. C.E.E.:
- European Parliament:
“Crane Group” international Projects.

- European Commission
Business Development Group; Regional Growing projects.

b. ITALIAN PUBBLIC ADMINISTRATION:

Ministero della Comunicazione; Ministero delle Finanze; Ministero della Funzione
Pubblica; Ministero della Giustizia; Ministero del Lavoro; Ministero della Salute.

c. REGIONAL GROUPS AND DISTRICTS:

e Abruzzo; Calabria; Emilia Romagna; Lazio; Molise; Piemonte; Sicilia;
Toscana; Umbria; Veneto; Cagliari; Caserta; Campobasso; Napoli; Sassari;
Teramo; Torino; Venezia, Roma.

e Municipality: Bologna; Cagliari; Catania; Caserta; Conversano; Foligno;
Messina; Palermo; Sassari; Siracusa; Spoleto; Terni; Terrasini; Venezia,
Frosinone, Grottaferrata, Frascati, Ciampino, Ladispoli, Cerveteri, Santa
Marinella, Tolfa.

e Mountain small communities: Logudoro; Venafro; Campo Imperatore -
Piano di Navelli; Monti del Trasimeno; Versante Ionico Meridionale; Monti
Reventino Tiriolo Mancuso.

d. NO PROFIT ORGANITATIONS:

(FOR ECONOMICAL BUSINESS DEVELOPMENT, WORKERS RIGHTS AND
SOCIAL AFFAIRS):

- ITALIA:

ANCI; ASCOM; ASSINDUSTRIA; Associazione “II Cenacolo”; Associazione
Industriali Prov. Associazione Formazione Professionale Servizi Pubblici Locali;
ASSOHOTEL; Caritas Italia; CdLM; CGIL; CISL; UIL; CNA Ass. Prov. Bologna;
CODESS Sociale; Collegio Ragionieri Palermo, Catania, Enna, Caltanissetta,
Ragusa, Agrigento; Confederazione Nazionale Misericordie d’Italia;
Confcooperative; Cooperativa Co.Ge.S.; Cooperativa Donna Lavoro; Cooperativa
Labor; Cooperativa Villaggio Globale; CSCO “Dama Bianca”; [AL Veneto;
Federazione Nazionale Stampa Italiana; Fondazione ADECCO; Fondazione Luca
Pacioli; Fondazione Giacomo Rumor: Centro Produttivita
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-INTERNATIONAL ASSOCIATIONS:

Aboutissement des Carrieres (FR); Amnesty International; Associacao de
Desenvolvimento e Iniciativas Locais (PT); Centre for Vocational Training (GR);
Community Media association (UK); Conseil General du Val de Marne (FR);
Gestion Previsionelle des Ages (FR); IFPM (BE); Institut Regional Iniziative et
Development (FR); Junta de Castilla;Leon (ES); AMGA; Organizzazione
Internazionale per le Migrazioni.

e. UNIVERSITIES AND MORE:

Aziende Sanitarie Locali di Chioggia, di Mirano Dolo, di San Dona, di Venezia;
Azienda Multiservizi SpA di Udine; Bologna Turismo Srl; C.C.I.LA.A. di Treviso;
Luiss Management; Politecnico di Milano; RAI; Universita “Ca Foscari”; Universita
“La Sapienza”: Dip. Sociologia e Comunicazione; Universita “Tor Vergata”.
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REFERENCES/ USERS

(Business Service)

1. NATIONAL AND EUROPEAN TRADING ASSOCIATIONS:

ANCE/AFM (Associazione Nazionale Imprese Edili); Analisi della domanda
(Focus Group), (Progetto MURST); FITA (Federazione Italiana Terziario
Avanzato).

2. CHAMBER OF COMMERCE:

Istituto G. Tagliacarne/Progetto Dit: Assistenza Tecnica a PMI Pugliesi e
Molisane; Centro Regionale di Informazione e Cooperazione tra Imprese
(BC-NET): progetti di Business Cooperation; C.C.I.A.A. del Molise.

3. PRIVATE GROUPS:

FINMECCANICA SpA: Formazione Manageriale;

CSATA- Tecnopolis: Creazione dell’incubatore per nuove imprese;

GALGANO & ASSOCIATI: Strategia e organizzazione per 'apertura di nuovi
mercati; ISVOR-FIAT SpA (IKS SpA): Sichelgaita SpA; Business
International: Project Management.

4. PUBLIC ADMINISTRATION:

European Ministry for the communitarian projects “Adapt”; S different
projects. FORMEZ/Regione Abruzzo (Italian District). MURST Project
(Ministry for the Scientific Research): 7 Focus Groups and stages.

Regione Molise: “Global Sourcing” Project for the Marketing and the
territorial development together with Road Show from London.

5. OTHER:
“Italia Nostra” Association.
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“A GooD Project OpenS Al Doors”
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CuLT

Roma - Via Po, 43

Tel: +39 — 068550128
Fax: +39 — 068550455
e-mail:cults@cults.it

OPERATIONAL HEADQUARTERS
&
TRAINING CENTER

Roma Campobasso Rieti Civitavecchia
Ponte Mammolo Cese Cittareale CPFP
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